
abbey!eld

THE JOURNAL OF THE ABBEYFIELD SOCIETY  NOVEMBER 2012  ISSUE 2

 
The way forward



WELCOME    ABBEYFIELD THINKING 

Welcome to our second edition 
of “Abbey!eld Thinking”.  
I thought our Conference 
in September was not 

only enjoyable, but more importantly, 
an occasion for much thought and 
exchange of ideas. Hopefully we all came 
away wiser, and full of new plans.

This edition of Abbey!eld Thinking picks 
up some of those themes. As ever, I will be 
interested in your views. 

The Board will agree our latest strategy 
document in the !rst quarter next year, so  
the conference was particularly timely.

Not everyone can make the time 
available to come to the conference. 
About half of the societies were 
represented, a substantial increase from 
recent AGMs, which was very gratifying. 

Equally pleasing was that around 70 
sta" were present, both from St Albans 
and the !eld. This is as it should be! 
Abbey!eld is one movement, and we 
must work as one.

John Robinson

John Robinson 
Chairman of Abbey!eld

" Focus on:
 Fit for the Future

# Feature:
 An Uncertain Future needs a Bold Response

$ Technology:
 "e Doctor can see you – now!

% Governance:
 Good Governance: "e Challenges Ahead

!  | November #$%# | Issue #



Fit for the Future

In 2010 Abbey!eld published “A Strategy 
for Growth”. This year the Board asked the 
executive and myself to review this 
strategy. This remains a work in progress, 

but essentially concludes the elements of the 
2010 document that are strongly reinforced, 
and other areas where thinking is developing.

The areas of reinforcement I described to the 
conference as the “pillars” of the strategy. These 
start with the Abbey!eld Mission, “To enhance 
the quality of life for older people”. The mission 
is strongly reinforced by the second pillar, the 
Abbey!eld Ethos. Our ethos is what makes 
Abbey!eld di"erent. But it is not always easy to 
de!ne and I will return to this when considering 
areas for developing thinking.

The next pillar, Volunteering is part of the 
Ethos and an essential part of the Abbey!eld 
di"erence. The fourth pillar, Growth remains a 
clear aim and we intend to grow through the 
three Growth Models – Independent Living with 
Care, Residential Care and Integrated Care.

The sixth pillar, Divest to Reinvest, relates to 
the fact that many of our traditional sheltered 
houses face a limited future and will need to be 
closed, with the proceeds to be invested either 
in new developments or in those existing 
houses which do meet the criteria for future 
long term viability. Mergers amongst member 
societies are an important part of the strategy , 
in order to create stronger societies with 
greater resources and stronger groups of 
trustees able to deal with future challenges. The 
!nal pillar is Finance: it is of paramount 
importance for all parts of Abbey!eld to make a 
minimum operating surplus of 5% to guarantee 
future long term viability. Beyond that, the 
development programme will need to be 
funded from a number of sources including 
central reserves, society reserves, bank 
borrowings and fund raising.

The areas where our thinking is developing is 
driven by changes in the external environment 
– the ever growing demographic for older 
people, a squeeze on state funding, increasing 

In September, Paul Allen spoke at the Abbeyfield Conference on “Making Abbeyfield fit 
for the future”. He discusses here some of the material covered in that speech.

concerns about the safety and welfare of 
vulnerable people – and our own experience 
over the last few years. Over this time our 
perspective has signi!cantly broadened. The 
merger with Abbey!eld International in 2011 
means that our strategy now has an 
international dimension and I believe the whole 
of Abbey!eld will bene!t from understanding 
and addressing the needs of older people in 
di"erent parts of the world.

A very exciting area of developing thinking is 
seeking to better understand and apply the 
Abbey!eld Ethos to the lives and experience of 
our residents. We are all aware of our foundation 
by Richard Carr-Gomm, an inspirational and 
spiritual man with a great sense of purpose and 
concern for his fellow man, but there has been a 
tendency to focus on more secular matters such 
as buildings provision and meeting the 
requirements of regulators! Though important, 
what we now seek to do is to redouble our 
e"orts to provide for all aspects of our residents’ 
lives, physical, emotional and spiritual, “body 
and soul”. To do this we must articulate our ethos 
in a very clear way, as this is what will make the 
experience and quality of life for an Abbey!eld 
resident unique, di"erent from the experience 
they would have with any other service provider.

The other main area where thinking has 
developed is in implementation. We have made 
a start with our development programme but 
this needs to accelerate. This will require 
additional resource at Abbey!eld and mergers 
of member societies to take place, to create 
organisations with the resource and capability 
to handle a modern development. The merger 
programme has started slowly, but those who 
have merged speak of creating a stronger board 
of trustees as well as creating potential for 
development.

The review will conclude with the publication 
of a revised strategy document which will be 
available across the Abbey!eld movement. I am 
con!dent that implementing the strategy will 
make Abbey!eld !t for the future. 

FOCUS ON   ABBEYFIELD THINKING

Paul Allen 
Chief Executive of 
Abbey!eld

“…our strategy 
now has an 
international 
dimension and I 
believe the whole 
of Abbey!eld 
will bene!t…

”
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An Uncertain  
Future needs a  

Bold Response

It is true to say that we live in very di!cult times and the 
prosperity that we have enjoyed over the last 20 years is 
now being consigned to history. It is also important to note, 
that some of that prosperity was illusory, and was built upon 

government spending, financed by racking up unsustainable debt.
As ever in these situations, when the Governments fail us, it is the 

citizens who have to bail out the system, and the austerity and di&cult 
times will be a"ecting us all. 

It is arguable that older people will su"er more than most because 
policies such as quantitative easing, could also be entitled in'ation rate 
stoking, and for people on a !xed income or living on small investments 
and pensions this destroys their spending capacity and leads them into 
enormous di&culties.

It is against this backdrop that organisations such as Abbey!eld, have 
to work and !nd ways to navigate through these extremely complicated 
and very di&cult waters.

As the need for your services grow, you face a tremendous challenge 
because as an organisation you have to ensure your survival, so that 
you can sustain yourself into the future and provide your much-needed 
services to the next generation of older people.

I was so tremendously impressed by my recent visit to the Abbey!eld 
National Conference because at this event, I saw the commitment, 
passion and creative thinking that everybody involved in Abbey!eld 
were bringing to the challenge of the future.

We are certainly living in a di"erent economic world, but I would 
also argue that we are living in a very changing world, in terms of the 
needs and aspirations of citizens. Older people have real desires and 
aspirations, and they want their housing and care services to respond to 
them as people, rather than just o"ering them a service. 

In many ways, this is where Abbey!eld has a really good foundation 
in its past and current work. The services I have seen, have really been 

Martin Green writes about how he sees Abbeyfield is 
responding to the challenges that all independent care 
providers are facing in the current precarious financial climate.
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“… it is the 
citizens who 
have to bail out 
the system, and 
the austerity and 
di"cult times 
will be a#ecting 
us all…

”
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about supporting people and putting them 
at the heart of their communities and this 
is something that I know you will be able to 
build upon into the future.

When the world changes, successful 
organisations are not the ones that cling on  
to doing everything in the way that it is always 
been done, rather what de!nes success, is the 
ability to hold fast to their core values, whilst 
at the same time modernising and developing 
their services to meet the challenges of a  
new world.

The citizens of the 21st-century want 
services that are preventative and maintain 
their well-being and this is a departure from 
the current model of services where people 
only tend to get support when they are in  
a crisis.

There is also another pressing need and 
that is that people need to be connected to 
their communities. It is ironic that we are in a 
situation where communication technology 
has never been better, but at the same time 
many people are more isolated than they  
have ever been.

We need to understand that true well-
being comes when people are connected 
to their communities and have support and 
contact with other human beings. This is 
where Abbey!eld models of support are so 
important.

I think they will also become more important 
in the future because I can imagine a 
generation of people who will have 350 friends 
on Facebook, but no one to go out with or 
engage in conversation.

One of the most positive things that I saw at 
the National Conference was that Abbey!eld 
was responding to a changing world by 
developing a whole new range of services 
and accommodation options, whilst at the 
same time holding fast to the core values that 
brought you into being.

On my recent visit to your new facility in 
Cambridge I saw the Abbey!eld philosophy 
brought into a 21st-century location and what 
made this so successful was that combined 
with all the modern advantages of the building, 
there was a real commitment to treating 
people as individuals and to developing a 
community spirit.

It is going to be very di&cult for every 
charity over the next few years and I am sure 
that many will not survive. However, I am 
very con!dent that Abbey!eld will not only 
survive but will prosper and that is because 
of the energy and commitment of all those 
involved in making Abbey!eld a 21st-century 
organisation with the values of dignity and 
respect for the individual. 

Hold fast to your vision and your values and 
you will have a very bright future. 

“$ere is also 
another pressing 
need and that is 
that people need 
to be connected 
to their 
communities…

”

Martin Green #$% is 
Chief Executive of the 
English Community 
Care Association 
(ECCA), which is the 
largest representative 
body for community 
care in England.
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$e Doctor can see you – now!

Just imagine if, when you are worried 
about a health issue, you could from your 
own home be instantly connected with 
an experienced health care professional 

           via a two-way video link. The ability to see 
and speak with someone who has the ability 
to assess your problem and o"er immediate 
advice about what should be done to resolve 
the situation would be hugely reassuring, 
wouldn’t it? Even better, what if your relatives 
could be connected to the same call, so that 
they know exactly what has been said – and 
decided? Although video links would not be 
the answer to all medical issues, there would 
be many situations where anxieties and clinical 
problems could safely be addressed without 
the need for frail or poorly individuals to travel 
to hospital outpatient clinics.

Pie in the sky? Not at all. Already in use 
at Abbey!eld in Ilkley and in Scotland, 
this is exactly what will be coming to 
Abbey!eld’s Girton development very 
soon. Advances in video technology have 
allowed the development of simple to use, 
reliable home-based video systems which 
let people communicate not only with their 
own GP but also specialists manning a 24 
hour “telemedicine” centre. This centre, run 
by Airedale NHS Foundation Trust in West 
Yorkshire, already delivers care support to 
people at a wide range of locations across 
England and will form the core of the new 
service at Girton.

Airedale, which has been using this approach 
for over seven years, hopes to begin installing 
the system into Girton within the next few 
weeks. In addition to the ability to o"er 
immediate clinical support, the system there 
will also be used to deliver for residents a range 
of health-related interactive video seminars.  
By working closely with local GPs (who can 
use the system to see and speak with not only 
their patients at Girton, but also the sta" at 

Telemedicine is already in use in Abbeyfield and Dr Richard Pope explained at Abbeyfield’s recent annual 
conference the benefits of being able to consult with health-care professionals from the comfort of home.
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the telemedicine centre) Airedale believes that 
there will be real bene!ts for all involved. 

Dr Richard Pope, the consultant who has led 
Airedale’s programme, explained in seminars 
held at Abbey!eld’s recent annual conference 
that he expected to see fewer people needing 
hospital admission, together with less need for 
Abbey!eld’s sta" to escort residents to hospital, 
giving them more time to o"er hands-on care. 
Avoidance of some travel and improved, timely, 
communication with patients and their families 
would also help GPs use their time as e"ectively 
as possible. 

“Most importantly” said Dr Pope, “our results 
show that patients value the service very highly 
– immediacy of access to support is really 
important to them and they report no di&culty 
in using the video system to express their 
concerns and receive advice”. 

Stressing that telemedicine works alongside 
and does not replace face-to-face care, he 
said that this exciting new approach would 
form an important component of the health 
systems of the future and that Abbey!eld was 
at the cutting edge of its introduction into care 
settings. 

Specialists consulting with patients at a telemedicine centre

“…our results 
show that 
patients value 
the service very 
highly…

”
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Good Governance: $e Challenges Ahead

At the Abbey!eld Conference the 
seminar on trustee capability 
looked at potential governance 
challenges and was led by 

Roger Lockyer (former chairman of the 
Beacons!eld Society), Graham Divers of the 
Charity Commission and myself. I shared the 
importance of good governance practice and 
the key question of what makes a strong board 
was reviewed in the context of the Abbey!eld 
Movement. It was noted that the foundation 
of good governance was the presence of a 
balanced, diverse and e"ective board which 
led and controlled the organisation whilst 
complying with its legal requirements. The 
importance of upholding the nine principles of 
good governance were established. These nine 
principles were ethics, accountability, residents 
!rst, openness, diversity and inclusion, review 
and renewal, clarity, control and structures.

In order to conduct board business 
e"ectively it was essential that timely and 
accurate information was presented so that 
clear decisions could be made. Simple ways to 
achieve this e"ectiveness included having clear 
terms of reference for the board and board 
committees. Whenever possible all board 
decisions were to be based on full agendas 
and documents circulated to members, well in 
advance of meeting, with decisions recorded 
in minutes. Any urgent decisions that needed 
to be taken between board meetings would 
follow the procedures set out either in the 
constitution or other procedural documents.

One of the keys challenges raised by the 
membership was succession planning and 
renewal of trustees. Roger Lockyer provided 
practical examples and insight of how his 
local society addressed this potential issue. 
It included planning ahead by reviewing the 
rotation of board members so that any gaps in 
the board were identi!ed early. Identi!cation 
of potential trustees that were able, not only 
to devote the time, but also understood the 

Natasha Singarayer  looks at the issues surrounding succession and 
capability of Abbeyfield trustees to make a strong board.

duties and responsibilities of trustees with 
the requisite technical skills was raised, as a 
potential obstacle, following the gap analysis 
stage. The vast number of the members 
present had used their personal networks 
to identify new individuals. Local marketing 
events and contacts with local businesses 
had attracted new trustees in certain areas, 
however the experience varied from society 
to society. The Abbey!eld O&ce can provide 
support in these areas and had been used 
by some societies. There were examples of 
excellence shared where succession planning 
had led to appointment of new trustees that 
were not only new to the role but new to the 
Abbey!eld movement as well. A double win! 
A key part of these success stories was having 
the process led by a strong Chair.

The bene!ts of good governance and in 
particular the element of succession planning 
for trustees cannot be underestimated. It leads 
to stronger boards, improved !nancial viability, 
enhanced reputation and positive pro!le 
ultimately resulting in improved service and 
quality to residents which is at the heart of the 
Abbey!eld’s commitment to the communities 
in which it is located. It makes good 
business sense too and is a key ingredient in 
Abbey!eld’s future growth and sustainability.(

Natasha Singarayer is 
General Counsel and 
Company Secretary.

“$e bene!ts of 
good governance 
and in particular 
the element 
of succession 
planning 
for trustees 
cannot be 
underestimated

”
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